
Working with 
Freelance Editors 

to Achieve Your Writing Goals



Hi, I’m 
Kristen Tate

Editor

Full-time freelancer since 

2015 – developmental + 

copyediting for fiction + 

some nonfiction

Author

All the Words: A Year of 

Reading about Writing + 

historical mysteries

EFA Events chair

Coordinate EFA’s conference 

sponsorships

www.thebluegarret.com

kristen@thebluegarret.com



To edit is to listen, 

above all

—Susan Bell, The Artful Edit
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you need?



Content 
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Content 
editing

Also called developmental editing or 

structural or substantive editing

Attention to big-picture aspects of 

your book

Varies in depth and detail; may 

include editorial letter and 

manuscript comments
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Copy 
editing

Focus on clarity, correctness, and 

consistency

The editor will likely create a style 

sheet as part of the edit

Includes checking spelling and 

grammar, as well as light fact-

checking
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Line 
editing

Focus on style, polishing every 

sentence

Some editors include it with 

copyediting; others consider it a 

separate or different service



What's the difference 

between copyediting 

and line editing?

Copyedit

Line edit
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Proof-
reading

A final check to catch any remaining 

errors

May include check of layout issues 

for print books
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What 
kind of 
editing 
do you 
need?

First-time authors often benefit from 

a content edit to start

Many manuscripts do not need each 

kind of editing 

Potential editors will be able to 

advise you!
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How do you find an editor 
who will be a good fit?
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Ask other authors for 
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Identify possible editors

Ask other authors for 

referrals

Check the 

acknowledgment or 

copyright page of books 

in your genre

Search the EFA's 

Member Directory or 

post a free ad on the  

Job List



EFA Member Directory

EFA Job List

www.the-efa.org/hiring
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Narrow list
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Narrow list

Make sure budget and 

availability fit yours

Look for experience, 

training + membership 

in professional orgs

Identify the services 

you need
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Find the right fit

Consider whether the 

editor's communication 

style matches yours

Focus on trust and go 

with your gut

Request a short sample 

edit on the book you 

want edited
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What does editing cost?
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Editing 
rates

Rates vary widely due to training, 

experience, even geography

Some editors charge by the hour, 

others by the word or page

Many editors post their rates, 

allowing you to compare

The EFA has a rate survey from 2020: 

www.the-efa.org/rates
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Compare 
rates

Does the rate include one pass or 

multiple revisions? How many?

For hourly rates, can the editor 

provide a projected range?

Does the cost include extras like 

phone consultations or formatting?



Sign a 
contract

Does it include an estimate or project 

fee, schedule, + scope of work?



Sign a 
contract

Does it include an estimate or project 

fee, schedule, + scope of work?

Does it address confidentiality + 

copyright for edits?



Sign a 
contract

Does it include an estimate or project 

fee, schedule, + scope of work?

Does it address confidentiality + 

copyright for edits?

Does it explain termination policies?
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How do you get the most 
from the editing experience?



Expect to find 
it challenging!



Learn 
from 
your 
edits



Remember, your 
editor is on your 

team



You get to decide which 
changes to accept and which 

to reject



Common questions

Will an editor steal 

my manuscript?

Will my editor help 

me find an agent?

Will an editor flag content 

issues during a copyedit?

How do editors 

decide on their rate?



Thank you!

www.the-efa-org/hiring

kristen@thebluegarret.com

www.thebluegarret.com/ElkGrove

Presentation + more info:
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